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CHAPTER I 
INTRODUCTION 
One of the foremost problems in hospitals is the need 
for an effective method for transmission of information up-
ward, downward and across, in order to insure free exchange 
of information. This is of prime importance in the management 
of a complex structure such as the moder.n hospital. 
As our institutions have grown from a rather simple 
society of doctors, nurses, and pi tients into a metropolis of 
many diverse, specialized disciplines, each playing a unique 
but integral part in the care of the patient in the hospital 
and in the community, the problem of transmitting information 
to those concerned has mushroomed and informal "understand-
ings" no longer suffice. 
Nursing service with its problem of a large staff that 
rotates in duty hours to cover the twenty-four hour period per 
day, seven days a week, has an urgent need for an adequate 
method of COIIIIIIUilicating. A method that will be effective even 
though the personnel have interrupted duty because of days off, 
vacations, illness, or working a different shift is required • 
. -it,.·-·· ~l ... 
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A study done by Speck1 brought into full focus the 
already suspected tact that the Cut' rent methods of handling 
notices were not adequate. It was found that in spite of 
written formal communiques, the nursing personnel 'llho knew 
about a specific matter and therefore were able to act 
according to policy, ranged from 51 per cent to 75 per cent 
1n the four hospitals studied. 
Statement of the Problem 
This study is concerned w1 th the effectiveness in 
presenting information to nursing personnel by the use of a 
11Un1 t Log. II 
Purpose of the Study 
1. To examine the effectiveness in bringing to the attention 
of nursing personnel on nine adult, medical-surgical units, 
the presence of formal communiques, such as official 
directives, bulletins, or announcements by use of the 
Unit Log. 
2. To determine if the personnel refer m the Unit Log daily. 
3. To make recommendations for more effective communication. 
1 Speck, Gloria, "A Study of Methods Used to Bring 
Information Contained in Formal Communications to the 
Attention of Nursing Personnel in Four Hospitals." Unpub-
lished Master's Thesis, Boston University, Boston, 1957, 
p. 28. 
:: 
. :: 
Preview of Methodology 
One week after a specific communique was issued to 
patient units in the hospital, a questionnaire was submitted 
to nursing personnel who were affected by the directive. The 
questionnaire was aimed to determine if: (1) the personnel 
was aware of the directive, (2) the Log was used as a media 
of presenting the directive to personnel, (3) the Log was 
read daily by nursing personnel. This procedure was 
repeated tln'ee times on each of the units and was completed 
in four weeks. 
scope ~ Limitations 
Data was collected at the Beth Israel Hospital, 
Boston, Massachusetts, a non-profit general hospital with a 
capacity of 366 beds. The hospital conducted a School of 
Nursing accredited by The Accrediting Service of the National 
League of Nursing and in addition, educational programs for 
medical students, interns, dietitians, social service workers, 
public he~lth workers, technicians, and practicing physicians. 
The Beth Israel Hospital had earned a reputation of being a 
medical center for teaching and research. Its facilities 
were used by Harvard Medical School and Tufts Medical School. 
There were fifteen patient units at the hospital; 
these were serviced by a full time staff of 113 registered 
nurses, 139 student nurses, 130 nurses' aides, 13 orderlies, 
:: 
:: 
-- --&. 
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15 floor clerks and a daily average of 48 private duty nurses. 
Of these fifteen patient units, the following nine adult, 
medical-surgical areas were used for this study: 
the three semi-private units - 8N, 7N, 6N - medical-
surgical, non-segregated adult units - eacn with a 
bed capacity of 32 and a total average bed occupancy 
of 97 per cent; 
-- two surgical wards - 5D, 5E - segregated male and 
female adult units - with a bed capacity of 25 and 
21 beds respectively, and a total average bed 
occupancy of 94 per cent; 
two medical wards - 4B, 40 - segregated male and 
female units - each with a bed capacity of 25 and 
21 beds respectively, and a total average bed 
occupancy of 90.5 per cent; 
two private units - 58, 4S - medical-surgical, non 
segregated adult units with a capacity of 31 and 30 
beds respectively and a total average bed occupancy 
of 94 per cent. 
A total of 251 questionnaires were answered by 186 
different respondents. Sixty five af the respondents were 
contacted more than once. Forty eight answered two question-
naires, seventeen answered all three questionnaires. 
From the point of view of acuity of patient illness, 
patient census, number of staff members on duty and ward 
-5-
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activities, the days the questionnaires were distributed 
were considered to be typical. However, the :fUll complement 
of student nurses was not available far the purposes of the 
study, since many of them were in class the afternoons the 
questionnaires were administered. Nurses' Aides were not 
1: asked to answer the third questionnaire because it was not 
relevant to them. 
Limitations ~ ~ Study 
1. There may have been some speculation on the part of the 
respondents, as to the way the study would be used even 
though the purpose was noted on the questionnaire and the 
investigator interpreted the purposes to each of the 
respondents. 
2. The "Unit Log" is a relatively new method of presenting 
info:nnation to nursing personnel. The three semi-private 
units had been using it for a period of six months before 
the study was begun; the other nursing units had only 
three months experience with the method. 
Two questions arise in the investigator's mind 
relative to this: 
A. Does the newness of the technique benefit or 
hinder the effectiveness of the Log? 
B. Does habit pattern play an important role in the 
matter? 
:t:.--
-6-
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;i 3. No planned time was arranged for the personnel to fill 
il 
" 
it-
:i 
11 
I' !l 
n 
" il 
!j 
out the questionnaire. Personnel were requested to answer, 
the questionnaire when the investigator arrived, which 
meant interrupting their activities. Some had difficulty 
in concentrating because of their previous hurried pace. 
4. No attempt was made to contact the personnel who' were not 
on duty the day the questionnaire was administered. 
s. Behavior of the nursing staff was influenced in relation 
to the use of the Log because: 
A. The investigator held a position of authority at t~e 
institution. 
B. The staff made an effort to please an interested 
investigator. 
Definition of Terms 
A Unit Log was a stenographic notebook labeled 
"Unit Log - Please Read Daily," that stood on the 
head nurse's desk and in which was recorded any in-
formation that was relative to ward management and 
was not a specific formal order for an individual 
patient. The arrival of formal communiques were noted 
in the Log by the charge nurse. All nursing persoim9l 
on the unit were responsible for information noted 
in the Log. 
Formal Communique: Any written communique including official 
directives from the Administrative Offices--i.e., 
I, 
,! 
'i 
' 
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Nursing Office, General Administration Office, or the 
Office of the Administrative Director, relative to 
new policy, changes in policy, or instructional 
directives that concern ward management and therefore, 
directly or indirectly influence patient care. 
Nursing Personnel: This term included Head Nurses, Assistant 
Head Nurses, Registered Staff Nurses, Student Nurses, 
Private-Duty Nurses and Nurses• Aides. 
'' Full ~ staff: Those persons definitely assigned to a 
i! ,, 
!i ,, 
'I 
specific unit. This group consisted of Graduate 
Registered Nurses and Nurses' Aides. 
Persons not definitely assigmd to a 
specific unit - part-time registered nurses, private-
duty nurses, and student nurses. 
Sequence of Presentation 
Chapter II contains the philosophy underlying the 
study and a statement of th!l hypotheses. 
Chapter III describes the method by which the data 
were collected. 
Chapter IV is a presentation of the findings and 
analysis of the data. 
Chapter V contains summary, conclusions and 
recommendations. 
-8-
CHAPTER II 
PHILOSOPHY UNDERLYING STUDY 
In an organization of any size usually information 
and instruction flows from the top. In hospitals, adminis-
trators of nursing service rely to a large extent on this 
!! communication process for the transmission of important 
messages. The lack of awareness of information concerning 
hospital policr,y on the part of even one person may jeopardize 
the care ar patients, or hinder effectiveness of perfonnance. 
Burl1ng1 stresses the fact that all personnel regard-
!i less of status must have sufficient informtion so that 
•! 
,_ decisions made on any level are consistent with administrative 
I> 
:1 
,,, 
;' 
•; ,, 
policy ani planning. 
Directors of Nursing Service are becoming more and 
:! 
,I more aware that a democratic climate is needed to prevent mis-
:1 
I 
,I 
understandings and increase the development of a sense of 
security in employees wb.ich will aid in the overall efficiency 
of nursing administration by influencing work behavior ani 
employee attitudes. They J:a ve come to realize that many of 
the problems in nursing could either be prevented or greatly 
alleviated by the application of human relation principles to 
~urling, 
tion," Hospitals, 
Temple, "Aids and Bars to Internal Collllllunica-
28:82-85, November, 1954. 
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the administrative process and by improving communication 
techniques. 
McGregor2 discloses the rindings or an extensive 
study clone by the Industrial Relations Section or Massachusetts 
Institute or Technology, relative to the role or relationships 
1: I; among working people striving ror work satisraction and 
security. The study revealed that there exist in the work 
,i,i 
!i 
situation important rorces which either aid or hinder the 
individual in his work. Most of these forces are exerted 
through the behavior or other people--subtle, rleeting 
manifestations or attitude and emotion to which the individual 
reacts. Among these influencing ractors is the employee's 
ii need to acquire a sense of security in their dependent 
1: relationship to their superiors. 
Sense of security is achieved where there is an 
!) 
!1 acceptance or the individual ror what he can contribute, in 
'i 
:I other words an atmosphere of approval; knowledge of what is 
expected or him; knowledge or overall company policy, 
I mamge~~ent philosophy and procedures. "Ir these ffactor!J 
are not available the employee can learn only by trial and 
error and the threat of punishment because or innocent in-
rractions allrays hangs over his head."3 
~cGregor, Douglas, "Getting Effective Leadership in 
the Industrial Organization," Journal or Consulting Psychology. 
8:55-63 August, 1944. · 
3Heron, Alexander, Sharing In1'orm tion With Em~loyees, 
· Stanford University Press, Stanford University,!Ci!. ~42. 
II 
ii " ,, 
,, 
[1 
1! 
II 
,I 
' :I 
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Only with adequate knowledge can an employee develop 
a sense of security and then begin to utilize opportunities 
,i for self-realization and development. 
Hill4 stresses the rights of people in an organization 
to be kept informed of situations that affect their working 
conditions, particularly when a change in practice is made. 
In an effort to meet the fundamental need for knowledge, 
two broad categories of communication techniques are utilized 
in organizations, i.e., informal, personal-oral relationships 
, and formal, printed-visual media. 
Some authorities agree that the most effective method 
i of transmitting instructional information to a large number of 
:I 
!i people is the written directive or memoraiXla. Gardner5 states, 
'I"As a rule such written m terial has a permanence lacking in a 
strictly verbal communication." 
'.I 
il 
Also a written notice prevents the distortion of its 
contents; it can be used for future reference, and the notice 
itself often serves as a reminder of its importance. 
'[person 
il 
As aptly stated by Speck,6 "The head nurse is the key 
on t.OO nursing team and the individual who acts in the 
------
1 
Journal 
4Hill, Hiram, "Communicating With Others," 
of Nursing, 55:63-64, January, 1953. 
American 
5Gardner, Burleigh, Human Relations in Industry, P• 37. 
;; 
i 
I 
I -11-
I 
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~ I 
., 
capacity of both staff' and line relationship to those tiDier 
her ••••• she or her peers are members of' policy-making 
and procedure-forming groups; therefore, she is in the ideal 
position to interpret official policy to her staff. The daily 
reports in which all personnel participate provide the head 
nurse with an excellent opportunity to share information, or 
call attention to it, and to clarify and interpret it in t~ 
light of the situation." 
In spite of these supposedly adequate methods for 
transmission of information, Speck's findings were that: 
1. Head nurse activity was low in bringing notices 
to the attention of nursing personnel. 
2. Even when the head nurse assumsd responsibility 
for bringing a notice to the attention of her 
staff, a large number of people did not know 
about it. 
It was obvious that the traditional method of the head 
'I nurse attempting to reach t~ personnel and informing them of 
: changes in policy ard procedure was not satisfactory. This 
d 
was due, in part at least, to the nursing service problem of 
a large turnover in staff (approximately 60 per cent yearly 
!' oft~ nursing staff at the Beth Israel Hospital), rotating 
i' 
shifts, students rotating for experience and the need of 
part-time personnel to supplement the permanent staff for t; 
' I! adequate patient care. 
~ 
1: ,, 
li 
! ~ 
,, 
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Realizing that other large organizations had similiar 
I· problems of communication, the nursing service supervisors at 
I; 
r_l, 
i< the Beth Israel Hospital investigated the available library 
ii 
'.: sources on the matter and found reference to the use of the 
I' 
I! 
11 "Log" by men of the sea. 
,. 
Log.7 (Originally, the log record, or distance 
in a day's run according to speed by log). The 
log-beok: ships journal or day by day record of 
events, observations, courses steered, weather 
experienced, etc. From a simple journal coiering 
in a simple book the principal shipboard happenings 
for many years in the old sailing days, development 
of ships' records to meet growing demands of 
shipping management to-day has reached, for a 
single voyage, the proportions of a sizeable 
library. We now have the deck L.; chief officer's 
L.; engine L.; chief engineer's L.; and abstracts 
or the various logs, which form but a fraction of 
a merchant vessel's paper-work volume turned out 
in an average foreign voyage. In these logs are 
recorded the day-by-day happeni:qss which the 
navigating department is concerned; and particulars 
or any unusual events, such as a death, collision, 
stranding, fire, cargo damage, etc ••••• Also 
contained in these logs is a continuous record or 
performance and operation of the engines, propulsion 
plant and auxiliary machinery. Entries into the 
Official Log, which are the responsibility or the 
ship's master, are regulated by law, and are 
required of every vessel or 75 tons burden and up-
ward making a foreign voyage between Atlantic and 
Pacific ports. 
The Log was instituted at the Beth Israel Hospital in 
i': the Nursing Office as a method of transmitting pertinent in-
" 
i! formation relative to overall nursing administration, such as 
[!, 7 
ii McEwen, W.A. and Lewis, A.N., Encyclopedia of 
.
1
1 Nautical Knowledge. Cambridge, •til. Cornell Maritime Press, 
tl953;--fParaphrased by the investigator). 
I ,, 
i 
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illness of personnel, temporary coverage of patient units, 
equipment loaned to or borrowed from another institution, 
arrival of new policy and similar information. 
! HyPOtheses 
1. People will know of the presence of official 
communiques if they are made responsible to read the Log, 
provided the Log can be depended upon as a reliable source 
of such information. 
2. Personnel less likely to read the Log or know 
about communi~es are those not permanently assigned to a 
' definite patient unit. 
i!: 
1: 3. Personnel on 3 P.M. - 11 P.M. and 11 P.M. -
I, 7 A.M. shifts are more likely not to know of communiques than 
•' ~ ! 
those working 7 A.M. - 3 P.M. 
!' 
I 
,! 
h 
ji 
)l 
,, 
< 
i: 
i! ,, 
; 
CHAPTER III 
METHODOLOGY 
Tools Used to Collect Data 
- -
A questionnairel was the device selected for collecting 
the data. Question content was based on a check list of 
relevant factors stated by Jahoda, Deutsch, and Cook.2 
Composition of the Questionnaire 
The one page questionnaire contained ten questions. 
The first two questions were directed to whether or 
not the respondent knew about the communique and how she had 
learned of it. 
Three questions were relevant to whether or not the 
Log was an effective media of presenting communiques to 
personnel. One of these was an open-end question to allow 
for suggestions and recommendations. 
Another question was directed to wre ther or not the 
personnel referred to the Log daily and what time of day they 
read it. 
1Appendix A. 
2 
j, Jahoda, Deutsch, Cook, Research Methods in Social 
11 Relations, The Dryden Press, New York, 1955. 
!1 
li 
1: -14-
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!I 
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The last four questions were requests for information 
concerning personal data • 
.Methodology 
Permission to do the study at the Beth Israel Hospital, 
Boston, Massachusetts, was obtained by direct contact with the 
Director of Nursing Service. 
The purposes of the study were discussed and a copy 
of the questionnaire was shown to the Director of Nursing, 
i, who expressed interest and granted her approval .for the study 
to be done. The investigator then explained the purposes of 
the study at a Head Nurse Conference. The mechanics o.f the 
investigation were worked out jointly with the head nurses, 
assistant head nurses and ue investigator at the conference. 
ii The head nurses were asked to briefly mention the forthcoming 
study and its purposes to their staff. A more complete 
interpretation was done by the investigator when she handed 
out the questionnaires. Respondents were not asked to 
identify themselves but approximately half of them did. Those 
that did identify themselves were interviewed at a later time 
if the investigator wanted to question an answer given on the 
i questionnaire • 
A trial run of the questionnaire was made to test the 
;; validity of the form. Twelve questionnaires were given to one 
i' 
l' ;i o.f the head nurses. She was asked to distribute them to I, 
ii II 
i 
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personnel on duty on her unit. They were asked to fill out 
the questionnaire sometime that day. 
As a result of the trial run, two questions were 
rewritten for the final questionnaire. The trial ward was 
excluded from participation in the study. 
The collection of data began two weeks later, 
approximately seven days after a specific communique had been 
issued to the patient units. A questionnaire was submitted to 
personnel on duty who were affected by the directive. 
Each person was contacted individually and asked if 
it were convenient for rer to stop her work at that time to 
fill out the questionnaire. The respondent was given the 
form and instructed to put the completed questionnaire in an 
inter-departmental envelope, in tre Nurses' Station. The 
envelope was pre-labeled to be returned to the investigator. 
The envelopes were later put in the out-going mail box, by 
the Head Nurse, to be picked up by the messenger service and 
returned to the investigator. The staff on the 3 - 11 P.M. 
:1 and 11 P • .M. to 7 A.M. shifts were contacted only on the 
" ' 
first two communi~es. 
The leogth of time between the arrival of the communiqlJ8 
to the floor and the issuing of the questionnaire was chosen 
: arbitrarily. Six or seven days seemed to be a reasonable 
lapse of time for people to remember having read about a 
subject. Also, it allowed adequate time for the staff on 
\' 
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the units to have seen the notice 1n the Log even though 
they might have been off duty 2-4 days within the seven day 
period, between the receiving of the communique and the 
issuing of the questionnaire. 
Friday, Saturday ani Sunday were avoided as days to 
administer the questionnaire because fewer personnel were on 
duty on these days. 
The questionnaire was personally administered by the 
investigator to the nursing personnel; in this way the study 
and its purposes were clarified when necessary. The que s-
tionnaire was administered in the conference room on the 
individual nursing units and the investigator stayed with the 
respondents only long enough to see that they answered the 
first question, so that there was no chance of the respondents 
'' referring to the Log at this time. Atthis time the invest!-
,, gator observed if the communique in question was noted in the 
i· 
Log. 
All nursing personnel on duty on one unit had started 
to answer the questionnaire before the investigator proceeded 
to another area. 
The length of time required to complete the ques-
tionnaire varied from one to three minutes with the individual 
respondent. 
The investigator made no attempt to contact persolll'le<l 
i; not on duty that day. 
i 
.-;:·--
CHAPTER IV 
PRESENTATION OF DATA 
Setting for Presentation 
Official communiques at the Beth Israel Hospital were 
dispersed in various forms: 
A. Changes in policy or procedures were lithographed 
on Bi x lli white paper. Besides the notice 
itself labeled "Policy" it included: date of 
effectiveness, for whom the notice was intended, 
signature of the sender and the date of issue. 
B. Memoranda - general information or reminder -
were issued on mimeographed Bi x lli white paper. 
These were headed "Memoranda." They included 
date of issue, for whom memo was intended and 
name of sender. 
c. Notices of meetings were usually put on decorated, 
attention getting paper. 
The "Unit Log" had been instituted approximately nine 
months ago as a method of presenting information to the nursi~ 
staff. The investigator supervised the semi-private patient 
units. (BN-7N-6N) and durirg a conference with the head nurses 
of these units, the constant problem of communications was 
discussed. An average of two communiques arrived to the 
patient units weekly and the he ad nurses thought it almost 
-18-
" 
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impossible to try to keep their staf'fs info:nned of new com-
muniques. Almost 50 per cent of their permanent staf'f was 
of'f' duty at any given day either because of days off, vaca-
tions, illnesses, or rotating on other shifts; daily there 
were one or more part-time float nurses assigned to each unit 
to augment the nursing staff; each week one or more students 
': were assigned to each of the un1 ts for clinical experience. 
It was apparent that a change of technique for com-
municating was necessary. The head nurse could not personally 
contact a 11 the personnel on her unit. 
One of these head nurses had been a nignt supervisor 
and the investigator asked her 1f she thought the method 
(Log) used 1n the Nursing Office would help. The f'o:nner 
supervisor thought it might be the answer to the problem. 
The group discussed the use of the Log and asked to try it on 
their units. Extensive orientation was then given to the 
personnel on these units relative to the use of' the Log. 
ji 
[1 Emphasis was put on the individual's responsibility f'or 
1 
reading the Log each day she was on duty and bringing herself' 
i i
1 
up to date after a period of absence. 
ii The communiquesl chosen to be followed up in the 
i !I 
" i' 
' 
study were: 
1 Appendix B 
_-.;;:·--
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Communique No. 1: "Vectercardiograph." It was in-
tended tba t each person knaov how 
the procedure was to be ordered. 
Communique No. 2: "Requests for Supplies, Services 
. ::~ 
and Equipment." This memorandum 
clarified the procedure for requi-
sitioning supplies and construction. 
Communique No. 3: This notice was to inform personnel 
that the Inservice Program chosen b:y 
the group was Art Appreciation and 
the date on which the course would 
begin. 
Discussion of the data will follow the sequence of 
the questions in the questionnaire. 
Findings and Analysis 
Table I shows the total number and percentage of 
respondents who were or were not aware of the three specific 
communiques. Two hundred and eighteen {87 per cent) of the 
251 responients knew of the communiques while 33 {13 per 
cent) did not know of the notices. 
i! 
'.! 
r: 
I, 
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TABLE 1 
NUMBER AND PERCENTAGE OF RESPONDENTS IN EACH INCIDENT 
WHO WERE AWARE OR NOT AWARE OF THE COMMUNIQUES 
CommWliques #1 ~2 4 #'{> Totals 
No. % No. % No. % No. 
Respondents who ! 
knew ar commWlique 75 86 76 82 67 94 218 
Respondents who 
did not know of I CODIIIIWlique 12 14 17 18 4 6 33 
% 
87 
13 
Totals 87 100 9:5 100 71 100 1 251 I , 100 
' 
Figure I presents the percentage of respondents who 
were or were not aware of the commWliques studies. The per-
centage of respondents who knew about the specific communiques 
was never below 82 per cent of the total number of respondents. 
Figure I 
PERCENTAGE DISTRIBUTION OF RESPONDENTS AS TO WHETHI!:R 
OR NOT THEY WERE AWARE OF COMMUNIQUES 
Communi-
que 
#1 
#2 
#3 
Per-
cen-
tage 
"OJ .... 
,()) ~ 
-:siS ~ 
,oCI 
·• 
0 '10 2o ao 40 50 60 70 80 90 
r::J Respondents who were aware of commWliques 
I::] Respondents who were not aware of commWliques 
51 
100 
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Table II reveals that the largest percentage (92 per 
cent) of the respondents knowing of the notices learned about 
them from the Log. 
TABLE 2 
NUMBER AND PERCENTAGE DISTRIBilliON OF RESPONDENTS IN 
EACH INCIDENT ACCORDING TO THE METHOD BY WHICH 
THEY BECAME AWARE OF COMMUNIQUES 
Communique #1 #2 #3 Totals 
Method by which I I respondents learnec II 
of communiques No. % No. % II No. % I No. ~ I 
Read it in the 
!! :! 
I i:, 
Log 68 90 I 74 . 97 li 60 90 .I 200 I I 
' 
Did not read it I \I I I in the Log 7 10 2 3 7 10 16 
i I 
% 
92 
8 
Totals 75 100 76 100 67 100 11 218 l1oo 
Ninety-seven per cent of the total respondents 
expected to see communiques noted in the Log; 85 per cent of 
: the respondents felt tba t they could depend on the Log to 
:: I, have communiques noted; but only 75 per cent of the total 
ii 
:[ 
respondents read ue Log daily when they were on duty. This 
is an interesting finding because Table 3 shows that an 
H 
appreciably higher percentage (92 per cent) learned about the 
l'i 
:: presence of communiques by the use of the Log. 
All the respondents stated that if they read the Log 
li 
:1 
) 
' ·-4--~--
DO 
DO not 
Total. a 
~:--
) 
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0~1gue #1 Ccaam1que #2 II' I• Oc.DIW11que 3 Tota1a 
IBxPect :oennd I Read lb:!ieot DePelld Ree.d ; ~eot De1cd Read BxPaot Depllld 
No. ,. No. ,. I No~ I' No. ,. No ,. No. J No , JTo. J , ITO•i I' No. , No. ,. 
97 ~ 11'1 1158 I 67 87 I 93] SIS . I 97158182 1~ 87 100 92: 70 I 75, 69 97 69 97 ~ 815 
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"' i' they did so before taking report. All the respondents thought !I 
I, 
the Log an adequate method of informing them of official di-
rectives but, ten of the respondents thought the effective-
ness of the Log could be increased if the Head Nurse read it 
to the personnel at report. 
Table IV reveals that approximately one out of every 
three persons not permanently assigned to a specific patient 
unit did not know about communiques which were intended for 
them; while only one of every twenty-five of those that were 
~ 
' assigned to a specific area, were not aware of such notices. 
Of the eight part-time nurse respondents who did not know of 
the presence of ue communiques, three identified themselves 
,, 
1 on the questionnaire and when asked about the situation told 
:; 
' ,. 
!: 
:: 
' 
tm investigator that they were only "filling in with beds 
and baths" and therefore did not have need to know of policy. 
Almost one ba.l:f' of the Private-duty Nurses were also not aware, 
of communiques. 
Table 5 shows data that amplifies tm findir.gs of 
Table 4 and shews that of the total of 218 respondents who 
were aware of the communiques, 202 of them learned of the 
notices by using the Log, as compared to 16 of the 218 who 
learned or the communique in enother manner. It is interes-
i· ting to note that practically all o:f the permanently placed 
staff learned of the communiques by using the Log but that 1 
of every 6 of the staff that floated did not. This float 
!i 
i' 
I! 
!! 
' 
) ) } 
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group included part-time registered nurses, private-duty 
nurses and student nurses. 
Of the four part-time nurses who did not utilize the 
Log in learning of the communiques, three of them identified 
them~elves on the questionnaires and when questioned about 
their using the Log, told the investigator that they had no 
real interest in ward management because they worked in a 
different area each day and could see no pattern to the 
organizational plan of any unit. One of the private duty 
1 nurses who learned of the notice by hearing it discussed 
felt that the "grape-vine" was the most effective method of 
communication and saw no reason to 11get involved" in any other 
routine. 
Table 6 shows that there is no significant difference in 
whether respondents were or were not aware of communiques in 
relation to the shift worked. But the Table shows the signi-
ficant difference in awareness of the presence of the com-
munique between the permanently assigned staff (Full Time 
Registered Nurses and the Nurses' Aides) and the float group 
(Part Time Registered Nurses, Private Duty Nurses, and 
Student Nurses). 
I) 
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CHAPTER V 
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 
Summary ~ Conclusions 
The study was done to determine the effectiveness 
of bringing to the attention of nursing personnel the 
presence of formal communiques by means of the Unit Log, to 
determine if nursing personnel utilize the 112dia in learning 
of communiques; and to make recommendations for more effec-
tive communication. 
Data for the study were obtained from 251 respondents 
on 9 selected medical-surgical patient units at the Beth 
Israel Hospital. Collection of the data was accomplished by 
administrating a questionnaire to nursing personnel affected 
by the official notices. The investigator administered the 
questionnaire to personnel on duty approximately seven days 
after a specific communique was issued to patient units. The 
procedure was repeated ~ree times--the personnel on 3-11 and 
11-7 shifts were contacted on two of these occasions. 
Although no control was set up for this study, by 
utilizing a previous study1 (done at 4 Boston Hospitals--
Hospital A in ths study done by Speck was Beth Israel) of 
the effectiveness of traditional methods of communicative 
-29;-
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techniques, that is, either the charge nurse bei~ responsible 
i; for informing her personnel of communiques and/or the use of the 
!' 
,, .bulletin boards; certain conclusions were made. i: 
,, 
i! 
)1 
A study of the traditional Jmthods revealed that 25 
per cent of the personnel in Hospital A were not aware of a 
particular notice. This study reveals a reduction of res-
pondents not knowing of the presence of communique to 14.5 
per cent. This is an increase of efficiency by 10.5 per cent. 
Thus the first hypothesis is supported. 
Ninety-seven per cent of the respondents expected fo 
find notice of the communiques in the Log. Eighty-five per 
cent felt that they could depend on the Log as a source of 
information. Only 75 per cent read the Log daily. These 
rindillgS and the fact that the use of the Log was compara-
tively new leads the investigator to conclude that personnel 
seemed to understand the purpose of the Log and their responsi•' 
bilit,- toward it, but tba t the routine of daily referring to 
the Log bad not yet become a habit with all individuals. 
Part-time personnel did least well in either knowing 
or a specific communique or in reading the Log. The in-
vestigator suspects the following factors contributed to this 
group's unawareness or official notices: 
l. Lack of interest on the part of personnel not 
permanently assigned to patient units. 
-3ll-
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"" 'I '· 2. These people work odd hours (example 10 A.M. -
2 P.M~) and often do not hear a full report. Their inforxna.-
tion concerning patients is limited to their own assignment. 
Anything beyond the direct care of patients is referred to 
permanent staff on the unit. 
3. Part-time personnel are used as "floats." 
, Shifting from one unit to another increases their disinterest 
in ward management and organization because they see no con-
i! 
tinuance or completion of any one aspect of the relation of 
direct nursing care and the relationship of management to 
1• total patient care. 
4. This group of personnel is often composed of a 
number of persons who work a limited number of hours per week 
(sui ted to their own convenience to earn money for the "little·_ 
extras" they want). Their interest is not in eff'ective 
management of patient units. 
Private duty nurses have the second largest percentage 
of unawareness of communiques. The investigator suggests the 
f'ollowing to justify these f'indings: 
1. This group also is not assigned permanently to 
(a) any one hospital or (b) to any one floor in an institution. 
This f'act brings into play the same mechanisms of' disinterest 
in ward management as for part-time personnel. 
2. Members of' this group are hired by a patient f'or 
individual care, and therefore they feel no need to know of 
policy or procedures relative to ward management. 
~ ~ 
,. 
:: 
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3. Usually if the patient has private duty nurses, 
there are two or more shifts covered by private duty nurses. 
Under these circumstances there is a tendency for one private 
duty nurse to give report to the other rather than the charge 
nurse assuming responsibility of assignment and instruction in 
the care of the patient. 
The student nurse often presents a problem to the 
charge nurse who tries to orient her to total patient care 
and ward management, because of a tendency of the young stu-
dent of being engrossed with specifics (nursing procedures) 
and hesitant to become involved in the broader mechanism of 
organization and ward management. 
The student coming back from affiliations after being 
away for 3 - 4 months needs extensive re-orientation to ward 
routine and "catching up" with changes and new policies. 
The second hypothesis is therefore supported. The third 
hypothesis was not supported by the data collected. There 
was no significant pattern relative to shift worked and 
whether personnel were or were not aware of communiques. 
Recommendations 
on the basis of the findings of the study, the 
1 following recommendations are made: 
p 
I' ) ,, (1 Nursing administrators should evaluate their 
!! 
li 
fi 
philosophies concerning the use of part-time personnel and 
-3S-
make provision for better utilization of this group by 
adequate planning. 
(2) A clearer policy be established in relation to 
the responsibilities of the private duty nurse group to the 
patient and to the institution, and that private duty nurses 
be oriented to this policy. 
{3) Further research is needed in determining 
whether or not there is correlation between personnel knowing . 
ot the presence of communiques and their knowing of the con-
tents of the communiques. 
(4) Investigation should be made of the motivating 
factors which influence interest of personnel in nursing 
organization and ward management. 
. ·-· =c'l'~~· .. c~~c 
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APPENDIX A 
DATE 
QUESTIONNAIRE RELATIVE TO THE "UNIT LOG 11 FLOO.,.....----
Directions: Some of the questions can be answered by placing 
I. 
II. 
III. 
IV. 
v. 
, VI. 
I 
'I 
'i ! 
I 
1 
I 
I 
' 
•I VII. 
I 
' I 
,I VIII. 
il 
a check mark in the appropriate parentheses. 
Some questions ask for a brief answer. 
Do you know about the recent directive con-
cerning Yes( ) No( ) 
If so, did you see a notation about the 
directive in the Unit Log? Yes( ) No( ) 
a) If your answer to #II is NO 
l. Did you see it posted on the 
Bulle tin Board Yes( ) No( ) 
2. Were you told about it by someone? Yes( ) No( ) 
3. If you learned about it in any 
other way, please explain here 
Do you expect to find a notation of new 
directives in the Log? Yes( ) No( ) 
Can you depend on the Log to have noted 
in it all new directives? Yes( ) No( ) 
Do you personally read the Log every day 
you are on duty? Yes( ) No( ) 
a ) What time of day do you read it? 
Is the Unit Log an adequate method of in-
forming you of official directives? Yes ( · ) No ( ) 
a) If not, Why? ______________________________________ _ 
b) If your answer is NO to question #VI, What do you 
suggest for improvement? __________________________ __ 
Are you a Head Nurse( ), Registered Nurse( ), 
Practical NUrse( ), Student NUrse-sr.( ), Jr.( ), a 
Nurses' Aide ( ) • 
How long have you worked on this nursing unit? ____ _ 
Years Months Days 
IX. Are you employed Full time ____ Part Time ____ _ 
X. What shift are you working at this time? 
7 a.m. - 3 p.m. 
3 p.m. - 11 p.m. 
11 p.m. - 7 a.m. 
Your participation is requested in answering this 
questionnaire. It will help to determine wh.e ther a Unit Log 
is an effective msthod of presenting official directives to 
the Nursing Staff. Your cooperation willa id in the evaluation 
of this method of coliuD.unication. 
Permission for this study has been obtained from the 
Director of Nursing of the Beth Israel Hospital ani from 
Boa ton University School of Nursing. You will not be identified. 
:• 
APPENDIX B 
BETH ISRAEL HOSPITAL 
POLICY 
VECTORCARDIOGRAPHY 
Vectorcardiography has been under study in this hospital for 
several years. This technique has now reached a stage of develop-
ment Hhich pendts establishment of this procedur" on a service 
bus;.~ for patients. Since the person interpreting the electro-
cardiogram is in a good position to evaluate the need or desirability 
of vectorcardiography, the following policy is established: 
i'ihenever a report of an electrocardiogram is made 
in which vectorcardiography is dC!emed desirable 
for further elucidation of the disC!aGe process, 
the interpreter of the EKG will include in his 
report a recommendation for vectorcardiography. 
The physician responsible for the care of the 
patient may then decide whether he wishes to 
order a vectorcardiogram for his patient. Should 
he wish to do so, it may be ordered by using the 
regular EKG requisition and noting "Vectorcardiogram" 
in space marked "Diagnosis and or Abstract". 
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All Equipment and Construction Requests (over $10) must be included in annual departmental 
budget presentations. Only emergency requests will be considered during the fiscal year. 
All requests f~om research grants or activities which are to be charged to a grant or 
special fund must be approved by the principal investigator and the director of the 
appropriate division. 
Enclosed you will find a summary of the requirements for processing requests for supplies, 
services and equipment. Please utilize this summary in orienting your personnel to the 
new procedures. Also enclosed is a sample of each of the new forms. 
Please dispose of all copies of the forms made obsolete by these changes, i,e.: 
Form CQl 
Form DQl 
Work Ol!'der 
(replaced by Equipment Request) 
(replaced by Construction Request) 
(replaced by Repair Request) 
The new forms may be ordered from the Print Shop, 
..... ~~.~.,~ 
General Director 
--.._. CGS/vlt 
Enl:l. 

